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-We affirm that:

We are certified public accountants licensed to practice in Michigan.

We further affirm the following material, “no” responses have been disclosed in the financial statements, including the notes, or in the
Management Letter (report of comments and recommendations).
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Check each applicable box below. (See instructions for further detail.)

All required component units/funds/agencies of the local unit are included in the financial statements and/or disciosed in the
reporting entity notes to the financial statements as necessary.

There are no accumulated deficits in one or more of this unit's unreserved fund balances/unrestricted net assets
(P.A. 275 of 1980) or the local unit has not exceeded its budget for expenditures.

The local unit is in compliance with the Uniform Chart of Accounts issued by the Department of Treasury.

The local unit has adopted a budget for all required funds.

A public hearing on the budget was held in accordance with State statute.

The local unit has not violated the Municipal Finance Act, an order issued under the Emergency Municipal Loan Act, or
other guidance as issued by the Local Audit and Finance Division.

The local unit has not been delinquent in distributing tax revenues that were collected for another taxing unit.
The local unit only holds deposits/investments that comply with statutory requirements.

The local unit has no illegat or unauthorized expenditures that came to our attention as defined In the Builetin for
Audits of Local Units of Government in Michigan, as revised (see Appendix H of Bulletin).

There are no indications of defalcation, fraud or embezzlement, which came to our attention during the course of our audit
that have not been previously communicated to the Local Audit and Finance Division (LAFD). If there is such activity that has
not been communicated, please submit a separate report under separate cover.

The local unit is free of repeated comments from previols years.
The audit opinion is UNQUALIFIED.

The local unit has complied with GASB 34 or GASB 34 as modified by MCGAA Statement #7 and other generally
accepted accounting principles (GAAP).

The board or council approves all invoices prior to payment as required by charter or statute.

To our knowledge, bank reconciliations that were reviewed were performed timely.

If a local unit of government (authorities and commissions included) is operating within the boundaries of the audited entity and is not
included in this or any other audit report, nor do they obtain a stand-alone audit, please enclose the name(s), address(es), and a
description(s) of the authority and/or commission.

I, the undersigned, certify that this statement is complete and accurate in all respects.

We have enclosed the following: Enclosed | Not Required {enter a brief justification)

Financial Statements

The letter of Comments and Recommendations

Other.(Descr‘lbe) D
Certified Public Accountant {Firm Name) Telephone Number
Sailor, Khan & Co., LLC 314-726-3308

Street Address
P.Q. Box 16180 St. Louis MQ 63105

City State Zip

Authaorizing CPA Signalure Printed Name ‘% License Number
| Shah 1. Khan / N 1101018584
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Sailor Certified Public Accountants

Khan & Co. LLC

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
City of Wyoming Housing Commission
Wyoming, Michigan

- We have audited the accompanying basic financial statements of the City of Wyoming Housing Commission,. Michigan,

(Commission) as of and for the year ended March 31, 2006, as listed in the table of contents. These basic financial
statemenits are the responsibifity of the Commission's management. Our responsibility is to express an opinion on these
basic financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptrollcr
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the basic financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the basic financial statements. An auditalso includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating the overall basic
financial statement presentation. We believe that our audit provides a reascnable basis for our opinion.

In our opinion, the basie financial statements referred to above present fairly, in all material respects, the financial
position of the City of Wyoming Housing Commission, Michigan, as of March 31, 2006, and the changes in its financial
position and its cash flows, thereof for the year then ended in conformity with accounting principles generally accepted
in the Umtcd States of America.

In accordance with Gavérnment Auditing Standards, we have also issued our report dated July 20, 2006, on our
consideration of the Commission's internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be read in conjunction with this report in considering the resu]ts of our
audit.

The management's discussion and analysis on pages ii to vii is not a required part of the basic financial statements but
is supplemental information required by accounting principles generally accepted in the United States of America. We
have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the supplemental information. However, we did not audit the infoxjnation and
eXprcss no opinion on it.

Our audit was conducted for the purpose of forming an opinion on the hasic financial statements taken as a whole. The
accompanying schedule of expenditures of federal awards as required by the U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and the remaining accompanying
supplemental information including the Financial Data Schedule are presented for purposes of additional analysis and
are not a required part of the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, are fairly stated, in all material respects, in
relation to the basic financial statements taken as a whole.

//, Mhon fov-

Sailor, Khan & Co. LLC
July 20,2006

P.O. Box 16180, St. Louis, MO 63105 314-726-3308 Fax: 314-726-6308




™

ol

City of Wyoming Housing Commission

Management’s Discussion and Analysis (MD&:A)
March 31, 2006
(Unaudited)

The Wyoming Housing Commission’s (the “Commission”) management discussion and analysis is designed to (a) assist
the reader in focusing on the significant financial issues, (b) provide an overview of the financial activities for the year
ended March 31, 2006, (c) identify changes in the Commission’s financial position (its ability to address the next and
subsequent year challenges), and (d) identify individual fund issues or concerns.

Since the Commission’s management discussion and analysis is designed to focus on the current fiscal year’s activities,
resulting changes and known facts, readers are encouraged to consider the information presented here in conjunction with
the Commission’s financial statements, which begin on page 1.

For accounting purposes, thc Commission is classified as an enterprise fund. Enterprise funds account for activities
similar to those found in the private business sector, where the determination of net income is necessary or useful to
sound financial administration. Enterprise funds are reported using the full accrual method of accounting in which all
assets and all liabilities associated with the operation of these funds are included on the statement of net assets. The focus
of enterprise funds is on income mcasurement, which, together with the maintenance of equity, is an important financial
indication. '

FINANCIAL HIGHLIGHTS

. The term "net assets” refers to the difference between assets and liabilities. The Wyoming Housing
Commission increased its net assets by $578,698 for the year, an increase of 12.6%.

. Unrestricted net assets increased from $271,954 in 2005 to §836,671 for 2006.

. Revenues and coniributions for the Commission were $7,885,192 for the year ended March 31, 2006.
This was an increase of $450,461 or 6.1% from the prior year..

. Expenses for the Commission were $7,360,701 for the year ended March 31, 2006. This was an
increase of $67,377 or 0.9% from the prior year.

.. HUD operating grants was $7,135,768 for the year ended March 31, 2006. This was an increase of

$218,595 or 3.2% over the prior year. Capital contributions for the Commission was $238,220 for
the year ended March 31, 2006. This was an increase of $238,220 or 100% over the prior year.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report includes this Management Discussion and Analysis report, the Basic Financial Statements
and the Notes to the Financial Statements. This report also contains the Financial Data Schedule (FDS) as
referenced in the section of Supplemental Information. The Commission's financial statements are presented
as fund level financial statements because the Commission only has proprietary funds. '

- Reguired Financial Statements

The Statement of Net Assets, Statement of Revenues, Expenses and Change in Net Assets, Statement of Cash
Flows, and Notes to the Financial Statements provide information about the activities of the Commission’s
funds. These statements include all assets and liabilities using the full accrual basis of accounting. The report
also contains the Schedule of Expenditures of Federal Awards as supplcmental information.

i-
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Management’s Discussion and Analysis (MD&A) - Continued

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

The Statement of Net Assets presents information on all of the Commission’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as
a useful indicator of whether the financial position of the Commission is improving or deteriorating. Other
factors such as changes in the condition of the Commission’s capital assets help to assess the overall financial
position.

The Statement of Revenue, Expenses and Changes in Net Assets presents information showing the results of
the business activities and how the Comrnission’s net assets changed during the most recent fiscal year. This
statement measures the success of the Comrmission's operations over the past year and can be used to determine

- whether the Authority has successfully recovered all its costs through its user fees and other charges,

profitability and credit worthiness. This staternent is found on page 3.

The Statement of Cash Flows presents changes in cash, resulting from operational, financing and investing
activities. This statement presents cash receipts and cash disbursements information, without consideration of
the earnings event, when an obligation arises, or depreciation of capital assets, The financial statements may
be found on pages 4 & 5 of this report.

Notes to the Financial Statements

The Notes to the Financial Statements provide required disclosures and other information that are essential to

. a full understanding of material data provided in the statements. The notes present information about the

Commission’s accounting policies, significant account balances and activities, and material risks. The notes
to the financial statements may be found on pages 6 through 18 of this report.

Supplemental Information

This report also contains the Financial Data Schedule (FDS) as referenced in the section of Supplemental
Information. HUD has established Uniform Financial Reporting Standards that require Housing Authority's
to submit financial information electronically to HUD using the FDS format. This financial information was
electronically transmitted to the Real Estate Assessment Center (REAC) for the year ended March 31, 2006 and
is requlred to be included in the audit reporting package

" The Schedulc of Expenditures of Federal Awards is presented for purposes of additional analysis as required

by the United States Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-profit Organizations. The Schedule of Expenditures of Federal Awards may be found on page 29 of
this report,

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Commission maintains three programs: Low Rent/Public
Housing, Section 8 Housing Choice Vouchers, and the Capital Fund Program. -

-1ii-
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L_ ;"  Management’s Discussion and Analysis (MD&A) - Continued

™ ENTITY-WIDE FINANCIAL ANALYSIS

bt Net assets may serve, over time, as a useful indicator of a govemment's financial position. As stated in the table
below, assets exceeded liabilities by §5,184,031at the close of the year ended March 31, 2006 up from

”ﬁ $4,605,333 in 2005. The increase in net assets of $578,698 was due to the change in net assets for the year.

mI.J

The unrestricted net assets were $836,671 as of March 31, 2006. This amount may be used to meet the
L Commission's ongoing obligations. The Commission had no net assets classified as restricted that are subject
to external restrictions on how they may be used. At the end of the current fiscal year, the Commission is able

L
b to report positive balances in all categories of net assets. The same situation held true for the prior fiscal year.

: %ii'lli‘

: ‘"H

| ”'III!

m CONDENSED STATEMENTS OF NET ASSETS
i MARCH 31
[ Dollar Percent
| 2006 2005 Change Change
Currenf and other assets 3 1,137,839 § 607,613 § 530,226 87.3%
o Restricted assets 22,539 9,044 13,495 149.2%
[l Capital assets 4,347,360 4,333,379 13,981 0.3%
Total Assets 5,507,738 4,950,036 557,702 11.3%
i uni Current liabilities 235,525 277,479 (41,954) -15.1%
; Noncurrent liabilities 88,182 67,224 20,958 31.2%
o Total Liabilities 323,707 344,703 (20,996) -6.1%
Net Assets _ :
oy Invested in capital assets 4,347,360 4,333,379 13,981 0.3%
- Unrestricted 836,671 271,954 564,717 - 207.7%
vasl Total Net Assets $ 5,184,031 § 4605333 § 578.698 12.6%
(LY ‘
o The Wyoming Housing Commission’s current assets inicreased from $607,613 in 2005 to $1,137,839 in 2006,
! The current assets include the housing assistance payments (HAP) bank account. HUD deposits funds into the
! "&I account to assist tenants with their rent. If these payments exceed the actual costs, then the excess must be
\ad repaid or future distribution from HUD will be reduced accordingly.
; Tﬁe largest portion of the Commission’s net assets reflects its investment in capital assets (e.g. land, buildings
b - and equipinent) less accumnulated depreciation. The Commission uses these capital assets to provide service
s and consequently these assets are not available to liquidate liabilities or other spending.
F"‘} While the Statement of Net Assets shows the change in financial position of net assets, the Statements of
L h Revenues, Expenses, and Changes in Net Assets provides answers as to the nature and source of these changes.
rom As can be seen in the table on the following page total revenues and contributions increased by $450,461 due

: ,J to increases in rental revenue, HUD operating grants, interest income and capital contributions, which was

. partially offset by a decrease in other income. The Wyoming Housing Commission continues to lease up to its

allotted Housing Choice Vouchers (Section 8) thereby commanding an increasc in the housing assistance

-”] payments (HAP) from HIUD. The total HAP was $6,134,833 for fiscal year ending March 31, 206. The earned
_ administrative fecs from HUD were $599,843 for the operation of the Housing Choice Voucher program.

b | -
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Management’s Discussion and Analysis fMD&A) - Continued

ENTITY-WIDE FINANCIAL ANALYSIS (CONTINUED)

CONDENSED STATEMENTS OF REVENUES, EXPENSES.
AND CHANGES IN NET ASSETS

MARCH 31,
Dollar Percent
2006 2005 Change Change

Revenues and Contributions

Operating - non-operating -capital

contributions:
Rental revanue 5 461,991 § 442,352 19,639 4.4%
HUD operating grants 7,135,768 6,917,173 218,595 32%
Interest income : 14,202 6,804 7,398 108.7%
Capital Contributions 238,220 -—-- 238,220 100.0%
Other income 33,449 68,377 (34,928) -51.1%
Gain on sale of fixed assets 1,562 25 1,537 6148.0%

Total Revenues and Contributions 7,885,192 7.434,731 450,461 6.1%

Expenses
Personal services 875,059 794,455 80,604 10.1%
Utilities 160,803 - 137,599 23,204 16.9%
Operations and maintenance ‘ 183,919 151,614 32,305 21.3%
Non routine mainténance 3,445 2,808 - 637 22, 7%
Tnsurance 38,984 37,125 1,859 5.0%
Payment in lieu of taxes 28,137 28,432 (295) -1.0%

- Other suppIies and expenses 101,714 85,234 16,480 19.3%
Housing assistance payments 5,731,997 5,816,972 - (84,979 -1.5%
Depreciation ' 236,643 239,085 (2,442) -1.0%

Total Expenses 7,360,701 7,293 324 67,377 0.9%

Change in net assets 524 491 ' 141,407 383,084

Beginning net assets 4,605,333 4,463,526 141,407

Prior period adjustménts 54,207 — 54,207

Beginning net asseis, adjusted 4,659,540 4,463,926 195,614

Ending net assets - $ 5,184,031 $ 4,605,333 $ 578,698

Total expenses for the Commission increased by $67,377due to increases in personal services, utilities,
operations and maintenance, non routine maintenance, insurance and other supplies and expenses,
which were partially offset with decreases in payment in lieu of taxes, housing assistance payments .

and depreciation.

-y-
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" ' Management’s Discussion and Analysis (MD&A) - Continued
‘ W‘I CAPITAL ASSETS
| .
il As of March 31, 2006, the Commission’s investment in capital assets was $4,347,360 (net of accumulated
depreciation). This investment in capital assets includes buildings, improvements, and equipment.
i
,,,m[ CAPITAL ASSETS
NET OF ACCUMULATED DEPRECIATION
] MARCH 31,
oo , 2006 2005 Dollar Change
™ Land $ 609,714 $ 609,714 8
i Building 7,469,140 7,649,689 (180,549)
Furniture, equipment and machinery- dwelling 105,467 84,692 20,775
™ Furniture, equipment and machinery- administration 373,673 375,693 {2,020)
L ol Leaschold improvements 1,690 —- 1,690
Construction in progress 391,786 —-- 391,786
NE L |
- ' 8,951,470 8,719,788 231,682
s
Accumulated depreciation 4,604,110 4,386,409 217,701
r
vl Total S 4347360 $__ 4333379 §$ 13,981
| The total increase in the Commission’s capital assets for the current fiscal year was $13,981 or 0.3% in terms
,_.J of net book value. Actual expenditures to purchase equipment and construct capital assets were $251,363 for
the year. The Commission has $222,171 available in Capital Funds to draw down and spend in the future.
™
b Major capital asset purchases during the current fiscal year include the following:
mal
[ . Improvement projects totaling $157,306 were completed during fiscal 2006, which included
™ ' remodeling 23 kitchens at Waldon Woods, resurfacing and repainting the parking lot at Westwood
ol Apartments, replacing boilers and furnaces in 4 units, replacing roofs on two units, and constmctmg
a fence, lighting and walkway at Waldon Woods to Kent Trails.
LY :
: “' ECONOMIC FACTORS AND ENSUING YEAR’S BUDGET -
- The following factors werc considered in preparing the Commission’s budget for the 2007 fiscal year.
wl Anticipated revenues from HUD grants

[ ]

.  Anticipated rental revenues
e . Property improvements needs

[ ]

Projected salary expenses
) Since the Wyoming Housing Commission detives most of its funding from the Department of Housing and
ﬁ Urban Development, there remains a concem over shrinking revenues. The Commission is now operating
wal Homeownership Programs in both the Public Housing and Housing Choice Voucher Programs. The WHC will
continue to modernize its properties, as funding is available. The Commission is fully staffed. The City of
- Wyoming is projectmg a 3.2% salary increase and staff will be moving to higher pay levels.
: mql -vi-
™
™



Management’s Discussion and Analysis (MD&A) - Continued

CONTACTING THE COMMISSTON’S FINANCIAL, MANAGEMENT

This financial report is designed to provide a general overview of the Commission’s finances for its customers,
investors and creditors and to demonstrate the Commission’s accountability for the money it receives.
Questions regarding any information provided in this report or requests for additional financial information
should be addressed o the following:

Executive Director
Wyoming Housing Commission
2450 — 36" Street, SW
Wyoming, Michigan 49519-3158

-vii-
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CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan
STATEMENT OF NET ASSETS

March 31. 2006

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Receivable - net of allowances:
Accounts
Accrued interest
Inventory - net of allowances
Prepaid expenses

Total Current Assets
Noncurrent Assets:
Restricted assets:
Cash and cash equivalents
Total restricted assets
Capital assets:
Land, improvements, and construction in progress
Other capital assets, net of depreciation
Total capital assets- net

Total Noncurrent Assets

Total Assets

See notes to financial statements

1-

1,049,273.27
27,500.00

46,151.01
150.00
450.00

14,315.32

1,137,839.60

22,535.01

22,539.01

1,001,499.87
3,345,859.65

4,347,359.52
4,369,898.53

$_ 5,507,738.13
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CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
STATEMENT OF NET ASSETS (CONTINUED)

March 31, 2006

LIABILITIES

Current Liabilities:
Accounts Payable
Accrued compensated absences
Tenant security deposit liability
Deferred revenues

Total Current Liabilities
Noncurrent Liabilities:
Accrued compensated absences
Deferred credits and escrow deposits
Total Noneurrent Liabilities
Total Liabilities
NET ASSETS
Invested in capital assets
Unrestricted

Total Net Assets

Total Liabilities and Net Assets

See notes to financial statements

-9,

$  183,865.48
7,293.72
42,787.67
1,578.12
235,524.99
65,643.50
22.539.01
88,182.51
323,707.50
4,347,359.52
836,671.11

5,184,030.63

$_ 5,507,738.13
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CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS

For Year Ended March 31, 2006

Operating Revenues:
Rental revenue
Operating subsidies- HUD grants
Other revenues

Total operating revenues
Operating Expenses:
Personal services
Utilities
Operations and maintenance
Non routine maintenance
Insurance
Payment in licu of taxes
Other supplies and expenses
Housing assistance payments
Depreciation
Total operating expenses
Operating income (loss)
Non-operating revenues (expenses):
Interest and investment earnings
Gain (Loss) on sale of fixed assets

Net non-operating revenues {expenses)

Income (loss) before other revenues, expenses,
gains, losses and transfers :

Capitai contributions
Change in net assets

Net assets at beginning of year
Prior period error corrections

Net assets adjusted at beginning of year

Net assets at end of year

See notes to financial statements

-3-

$

$

461,990.41
7,135,767.76

33.448.79

7,631,206.96

875,059.43
160,802.59
183,918.63
344541
38,983.86
28,137.00
101,714.01
5,731,997.00

236,643.16
7,360,701.09

270,505.87

14,202.31

1.562.10

15,764.41

286.270.28

238,219.76

524,490.04

4,605,333.16

54,207.43

4,659,540.5%9

5,184,030.63

—_—
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i CITY OF WYOMING HOUSING COMMISSION
5. Wyoming, Michigan
A STATEMENT OF CASH FLOWS
i For Year Ended March 31, 2006
ol
Cash flows from operating activities:
; AI Cash received from tenants
Cash received from HUD grants- operating
m Cash received from other operating activities
‘ “l * Cash payments for goods and services
i

i

il

7

™

Cash payments to employees-salaries

Cash payments to employees-compensated absences
Cash payments for employee benefit contributions
Cash payments for in lieu of property taxes

Net cash provided (used) by operating activities

Cash flows from capital and related financing activities:
Capital contributions
Proceeds from sale of assets
Receipts (payments) from deferred credits and escrow deposits
Payments for capital assets

Net cash (used) for capital and related financing activities
Cash flows from Investing activities:
Proceeds from sale of (payments) for investments
Inierest and dividends
Receipts (payments) fromn tenant security deposits

Net cash provided (used ) from investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

.Adjustments to beginning cash- error correction

Cash and cash equivalents at beginning of year- adjusted
Cash and cash equivalents at end of year

Cash and cash equivalents
Restricted cash and cash equivalents

Total cash and cash equivalents at end of year

See notes to financial statements

_4-

$  463341.52
7,135,767.76
33,448.79
(6,149,852.94)
(531,808.11)
0.30
(334,958.40)

(99,357.65)

516,581.27

251,836.76
2,301.90
13,495.01

251,363.07

16,270.60

(27,500.00)
14,052.31
2,946.67

(10,501.02)

522,350.85
543,004.00
6,367.43

549,461.,43
§ 10718128

$ 1,049,273.27
_ 2253901

$ 107181228

e e A e e
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CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
STATEMENT OF CASH FLOWS (CONTINUED)

For Year Ended March 31, 2006

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:
Operating income (loss)
Adjustments to reconcile operating income to net cash provided
(used) by operating activities:
Depreciation expense
Allowance for doubtful accounts
Changes in assets and liabilities:
Receivables
Prepaid expenses
Accounts and other payables
Deferred revenues
Compensated absences

Net cash provided (used) by operating activities

See notes to financial statements

~5-

$ 270,505.87

236,643.16
1,379.00

(32.01)
(2,317.32)
2,105.23
4.12
8,293.22

5__ 51658127



ko4

b 4

E i B 3 & 3 E =

-

E 4 E_ 3

E_d

E 4 & 3

4

B

Lo

& 4

CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS

March 31, 2006

NOTE 1 - Summary of Significant Accounting Policies

The City of Wyoming Housing Commission (Commission) is a non-profit entity established to provide low-rent
housing, under the low rent program Annual Contributions Contract for qualified individuals in accordance with
the rules and regulations prescribed by the Department of Housing and Urban Development and other Federal

agencies.

The Housing Commission complies with generally accepted accounting principles (GAAP). GAAP includes
all relevant Governmental Accounting Standards Board (GASB) pronouncements. In the financial statements
for the proprietary fund, Financial Accounting Standards Board (FASB) pronouncements and Accounting
Principles Board {APB) opinions issued on or before November 30, 1989, have been applied unless those
pronouncements conflict with or contradict GASB pronouncements, in which case, GASB prevails. For
enterprise funds, GASB Statement Nos. 20 and 34 provide the Housing Commission the option of electing to
apply FASB pronouncements issued after November 30, 1989, except for those that conflict with or contradict
a GASB pronouncement. The Housing Commission has elected not to apply those pronouncements. The
accounting and reporting framework and the more significant accounting policies are discussed in subsequent
subsections of this Note.

- 1a. Financial Reporting Entity

The Housing Commission’s financial reporting entity comprises the following:
Primary Government: Housing Commission

In determining the financial reporting entity, the Housing Commission complies with the provisions of GASB
Statement No. 14 as amended by GASB no 39, “The Financial Reporting Entity,” and includes all component
units, if any, of which the Housing Commissidn appointed a voting majority of the units’ board; the Housing
Commission is either able to impose its will on the unit or a financial benefit or burden relationship exists.
There are no agencies, organizations or act1v1t1es meeting this criteria.

1b. Basis of Presentation

Financial statements of the reporting entity's programs are organized and reported as an enterprise fund and are
accounted for by providing a set of self-balancimg accounts that constitute its assets, liabilities, fund equity,
revenues, and expenditure/expenses. Enterprise funds are used to account for business-like activities provided
to its tenants. These activities are financed primarily by user charges and/or Federal funding and the
measurement of financial activity focuses on net imncome measurement similar to the private sector. The
reporting entity includes all of the Commission’s programs as an enterprise fund.




ry

vz

e

ol

rﬂT
e

i

i

CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2006

NOTE 1 - Summary of Significant Accounting Policies (Continued)

1b. Basis of Presentation (Continued)

Following is a description of the Commission's programs:

Program Brief Description

Low Rent Accounts for activities of the Public and Indian Housing program which
HUD provides an annual subsidy to help public housing agencies (PHAs)
pay some of the cost of operating and maintaining public housing units.

Housing Choice Vouchers Accounts for activities of the Voucher program which assists very low-
income families, the elderly, and the disabled to afford decent, safe and

sanitary housing in the private macket.

Capital Fund Program Accounts for activities of the Capital Fund which provides funds to
housing authorities to modernize public housing developments.

le. Measurement Focus and Basis of Accounting
. Measurement focus is a term used to describe “which” transactions are recorded within the various financial

statements. Basis of accounting refers to “when” transactions are recorded regardless of the measurement focus

applied. ‘

Measurement Focus

In the financial statements, the “economic resources” measurement focus is used as follows:

> The proprictary fund utilizes an “economic resources” measurement focus. The accounting objectives
of this measurement focus are the determination of operating income, changes in net assets {or cost
recovery), financial position, and cash flows. All assets and liabilities (whether current or noncurrent)
associated with their activities are reported. Proprietary fund equity is classified as net assets.

Basis of Accounting

In the financial statements, the proprietary fund utilizes the accrual basis of accounting. Under the accrual basis

of accounting, revenues are recognized when earned and expenses are recorded when the liability is incurred
or economic asset used.
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L : "~ CITY OF WYOMING HO_USING COMMISSION

M Wyoming, Michigan

b NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
" March 31, 2006

i

" NOTE 1 - Summary of Significant Accounting Policies (Continued)

1d. Assets, Liabilities, and Equity

Al
! Cash and Investments

: For the purpose of the Statement of Net Assets, “cash and cash equivalents” includes all demand, savings
Ff 'J accounts, and certificates of deposits or short-term investments with an original maturity of three months or less.

i For the purpose of the Statement of Cash Flows, “cash and cash equivalents” include all demnand and savings
accounts, and certificates of deposit or short-term investments with an original maturity of three months or less.

- Investments are carried at fair value except for short-term U.S. Treasury obligations, if any, with a remaining
maturity at the time of purchase of one year or less. Those investments, if any, are reported at amortized cost.
Fair value is based on quoted market price. Additional cash and investment disclosures are presented in Notes

;™ 2b. and 3a.

L
Interprogram Receivables and Payables
)
ui During the course of operations, numerous transactions occur within individual programs that may result in
‘ amounts owed between these programs. Offsetting interprograms are eliminated for financial statement
: presentation.
™
a» - Receivables
oy Receivables consist of all revenues earned at year-end and not yet received. Tenant accounts receivable, accrued
w interest receivable and accounts receivable-other compose the majority of receivables. Allowances for
‘ uncollectible accounts receivable are based upon historical trends and the periodic aging of accounts receivable.
™ Inventories
\Hﬂ: .
Inventories are valued at average cost, and consist of expendable supplies held for consumption. The cost of
™ inventories are recorded as expenditures when consumed, rather than when purchased.
L _ Budgets and Budgetary Accounting
f ] The Commission adopts a formal operating budget each year for it's operating programs and on a project length
L basis for it's capital expenditures which are approved by the Board of Commissioners and submitted to the
Department of Housing and Urban Development for their approval, if required.
e ‘
y ] Estimates and Assumptions
y The Commission uses estimates and assumptions in preparing financial statements. These estimates and
L assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
L liabilities, and reported revenues and expenses.

-8-
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o ‘ - CITY OF WYOMING HOUSING COMMISSION

g Wyoming, Michigan

- NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
- March 31, 2006

.14

Tj NOTE 1 - Summary of Significant Accounting Policies (Continued)

i

1d. Assets, Liabilities, and Equity {Continued)

Capital Assets

ok

The accounting treatment over property, plant, and equipment (capital assets) is as follows:

|

In the financial statements, capital assets purchased or acquired with an original cost of $500.00 or more are
accounted for as capital assets. All capital assets are valued at historical cost, or estimated historical cost if
actual is unavailable, except for donated capital assets which are recorded at their estimated fair value at the
date of donation.

Depreciation of all exhaustible capital assets is recorded as an allocated expense depending on the program
- where the asset is shown, in the Statement of Revenues, Expenses and Changes in Net Assets, with accumulated
depreciation reflected in the Statement of Net Assets. Depreciation is provided over the assets’ estimated useful
lives using the straight-line method of depreciation. The range of estimated useful lives by type of asset is as

"
ud
r ] follows:

Buildings 10-45 vyears
] Furniture, equipment and machinery - dwelling 5-10 wyears
m! Furniture, equipment and machinery - administration 5-40 years
L

Restricted Assets

o
L-dl . Restricted assets include cash and investments legally restricted as to their use. The primary restricted assets
‘ are related to Housing Choice Vouchers which is a HUD program. '
™ Compensated Absences
{uand

The Housing Commission’s policies regarding vacation time permit employees to accumulate earned but unused
. - vacation leave. The liability for these compensated absences is recorded as short-term and long-term liabilities
' based on historical trends. In accordance with the provisions of GASB Statement No. 16, no liability is
* recorded for non-vesting accumulating rights to receive sick pay benefits.

= 7i
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CITY OF WYOMING HOUSING COMMISSION
= Wyoming, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
o March 31, 2006
'
[ NOTE 1 - Summary of Significant Accounting Policies (Continued)
|
"
1d. Assets, Liabilities, and Equity (Continued)
;H"ﬂ
P Equity Classifications
Idd
* Equity is classified as net assets and displayed in two components:
U]
i a. Invested in capital assets, net of related debt—Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any bonds,
" mortgages, notes, or other borrowing that are attributable to the acquisition, construction, or
- :] improvement of those assets. The Commission had no related debt.
o
b. Unrestricted net assets— All other net assets that do not meet the definition of “restricted” or “invested
! ”:] in capital assets, nct of related debt.”
| .
: Te. Revenues, Expenditures, and Expenses
_ j Operating Revenues and Expenses
i
} Operating revenues and expenses are those that result from providing services and delivering goods and/or
o . services. It also includes all revenue and expenses not related to capital and related financing, noncapital
Ciad financing, or investing activities.
‘ W Non-operating revenues and expenses are those that are not operating in nature.
o Interfund Transfers
i - For the purposes of the Statement of Revenues, Expenses and Change in Net Assets, all interfund transfers
ol between individual programs, if any, have been climinated.

!’1 -10-
¥
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- Wyoming, Michigan |
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NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2006

] NOTE 2 - Stewardship, Compliance, and Accountability

The Commission and its component units, if any, are subject to various federal, state, and lecal laws and
contractual regulations. An analysis of the Commission’s compliance with significant laws and regulations and

y
um demonstration of its stewardship over Commission resources follows.
2a. Program Accounting Requirements
Inl
.iuJ The Commission's complies with al] state and local laws and regulations requiring the use of separate programs.
" The programs used by the Commission are as follows:
n
| Lllﬂ Program Required By
Public and Indian Housing U.S. Department of Housing and Urban Development
o Housing Choice Vouchers U.S. Depariment of Housing and Urban Development
' H, ' Capital Fund Program U.S. Department of Housing and Urban Development
2h. Deposits and Investments Laws and Regulations
1
lz:] In accordance with state law, all uninsured deposits of the Commission in financial institutions must be secured
L

with acceptable collateral valued at the lower of market or par. All financial institutions pledging collateral to
- . the Commission must have a written collateral agreement. As reflected in Note 3a., all deposits were fuily
:1 insured or collateralized.

Investments of the Commission are limited by state law to the following:

Il .
ui:] a. Direct obligations of the U.S. Government or its agencies or instrumentalities to which acceptable
collateral is pledged.
I . :
ET b. Certificates of deposit or savings aecounts that are either insured or secured with acceptable collateral.
sl
2c. Revenue Restrictions
™ , _
“J The Commission has various restrictions placed over certain revenue sources. The primary restricted revenue

sources inchide:

F'm

_ _.J Revenue Source " Legal Restrictions of Use

& Capital Fund Program Modernization

™ For the year ended March 31, 2006, the Commission complied, in all material respects, with these revenue
e restrictions.

™

b -11-
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CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2006

NOTE 3 - Detail Notes on Transaction Classes/Accounts

The following notes present detail information to support the amounts reported in the basic financial statements

for its various assets, liabilities, equity, revenues, and expenditures/expenses.

3a. Cash and Investments

Deposits

The Commission’s policies regarding deposits of cash are discussed in Note 1d. The table presented below is
designed to disclose the level of custody credit risk assumed by the Commission based upon how its deposits
~ were insured or secured with collateral at March 31, 2006. The categories of credit risk are defined as follows:

Category 1—Insured by FDIC or collateralized with securities held b'y the Commission (or public

trust) or by its agent in its name

Category 2—Uninsured but collateralized with securities held by the pledging financial institution’s

trust department or agent in the Commission’s name

Category 3—Uninsured and uncollateralized; or collateralized with securities held by the pledging
financial institution, or by its trust department or agent but not in the Commission’s name; or

collateralized with no written or approved collateral agreement

Custody Credit Risk Total
_ Total Bank Category Category Category Carrying
Type of Deposits Balance 1 2 3 Value
Demand deposits $ 1,083,858.01 $ 1,083,858.01 § - § — 5 943,446.67
U.S. securities 66,622.23 66,622.23 e -— 66,622.23
Certificates of deposits 61,643.38 61,643.38 — — 61,643.38
Total Deposits $ 1,212,123.62 $ 1212,12362 § e $ — § 1071,712.28

-12-
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CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2006

NOTE 3 - Detail Notes on Transaction Classes/Accounts (Continued)
3a. Cash and Investments (Continued)
| Investments
The Commission’s policies and applicable laws regarding investﬁlents are discussed in Notes 1d. and 2b. The
table presented below is designed to disclose the level of market risk and custody credit risk assumed by the

Commission {or public trust) based upon whether the investments are insured or registered and upon who holds
the security at March 31, 2006. The categories of credit risk are defined as follows:

Category 1—Insured or registered with sccuritics held by the Commission or its agent in the
Commission’s name

Category 2— Uninsured and unregistered with securities held by counterparty’s trust department or
agent in the Commission’s name

Catepory 3—Uninsured and unregistered with securities held by the counterparty or by its trust
department or agent but not in the Commission’s name

Cugtody Credit Risk
Category Category Category Carrying Fair
1 2 3 Amount Value
Certificate of Deposit $ 27,500.00 $ — % — § 2750000 $  27,500.00
5 27,500.00 § — 5 - 5 27,500.00 § 27,500.00

3b. Restricted Assets

The restricted assets as of March 3 1,.2006, are as follows:

Cash
Including Time Accrued
Type of Restricted Assets ~_Deposits Investments Interest Total
FSS escrow $ 22,539.01 $ - § 22,539.01
5 22,539.01 § — 5 - 5 22.539.01

-13-
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CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2006

NOTE 3 - Detail Notes on Transaction Classes/Accounts (Continued)

3c. Accounts Receivable
Receivables detail at March 31, 2006, is as follows:

. Tenant accounts receivable
Allowance for doubtful accounts

Tenants accounts receivable - net
Accounts receivable - other government

3d Capital Assets

Capital asset activity for the year ended March 31, 2006, was as follows:

$

13,465.01

(2,314.00)

11,151.01

35,000.00

$__ 4615101

Balance Balance
April 1, ‘ March 31,
2005 Additions (Retirements) 2006
Land b 609,714.00 $ —-  } — 3 609,714.00
Building 7,649,689.38 716.86 (181,266.65) - 7,469,139.59
Fumiture, equipment and machinery- o o
dwelling 84.,692.00 20,774.68 - 105,466.68
Furniture, equipment and machinery- ‘
administration 375,692.54 17,661.45 (19,680.60) 373,673.39
Leasehold improvements : —_ 1,69000  aeee- 1,690.00
Construction in progress ——- 361,78587 - - 391,785.87
8,719,787.92 § 432.628.86 $__ (200,947.25) 8,951,469.53
Accumulated depreciation 4,386,408.51 $ 237,698.20 . $ (19,996.79) 4.604,110.01 .

Total $_4,333379.41

214 -

$_ 4,347,359.52 .



a CITY OF WYOMING HOUSING COMMISSION
R . Wyoming, Michigan
A _ NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
i March 31, 2006
id
i NOTE 3 - Detail Notes on Transaction Classes/Accounts {Continued)
[
3e. Accounts Payable
M . .
Payable detail at March 31, 2006, is as follows:
Lad
, Accounts payable - vendors b 82,814.13
1 Accounts payable - HUD 72,914.35
4 ~ Accounts payable - other government - PILOT 28,137.00
v $ 183.865.48

Accounts payable - HUD represents amounts owed to HUD for bonuses during the years 1999, 2000, and 2001,
"'“-'-’R that were given to staff. Since the bonuses were provided as gifts, the bonuses were considered an unallowable
cost. The Commission must reimburse HUD from non-Federal revenue sources.

Ll
31 Compensated Abseuces
r _
LJ Accumulated unpaid compensated absences are accrued. The liability for compensated absences at March 31,
- 2006 is $72,937.22.
o
y 3g. Non-current Liabilities
- As of March 31, 2006, the non-current liabilities are comprised of the following:
d Deferred credits and escrow deposits - FSS escrow 3 22,539.01
Accrued compensated absences - non current portion 65,643.50
l'_l'“ .
- Total $____88,182.51
e ' . The following is a suramary of changes in non-current liabilities for the year ended March 31, 2006:
b Balance Balance Amounts
March 31, March 31, Due within
™ 2005 Additions  Deductions 2006 One Year
hitel
: Deferred credits and escrow
- deposits 5 9,044.00 $§ 1349501 §$ —- § 22,53901 % ----
1 Wy Accrued compensated absences 58,180.00 7,463.50 - 65,643.50 7,293.72
o Total $ 6722400 $ 2095851 § — % 8818251 § 729372
fad
“j ( -15- ‘
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CITY OF WYOMING HOUSING COMMISSION -
Wyoming, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2006

NOTE 3 - Detail Notes on Transaction Classes/Accounts {(Continued)

3h. Interprogram Transactions and Balances

Operating Transfers

Transfers Transfers
in out
Public and Indian Housing - Low Rent $ 157,305.76 § -
Capital Fund Program o 157,305.76
Total 3 157,305.76 § 157,305.76

Transfers are used to move revenues from the program that is authonzed to transfer them to the program in
accordance with budgetary authorizations.

Interprogram Receivable/Payable

Public and Indian Housing - Low Rent $ 33,032.89

Housing Choice Vouchers {33,032.89)
Total ' b —
3i. Unrestricted net assets - Prior-period Error Corrections

Following is the composite of error corrections:

1. Cash - void prior year checks $ 6,367.43
2. Building - reclass prior year transfer of mcomplete CFP projects (181,265.79)
3. “Furniture, equipment & machinery - dwelling - reclass prior year transfer of

incomplete CFP projects 14,486.77
4. Fumiture, equipment & machinery - administration - reclass prior year transfer

-of incomplete CEFP projects 5,235.00
5. ELeasehold improvements - reclass prior year transfer of incomplete CFP

projects 1,690.00
6. ‘Construction in progress - reclass prior year transfer of incomplete CFP

projects 159,854.02
7. Accounts payable - other government - restore to equity ' 47,840.00

Totals - $ 54,207.43

- 16 -



; o CITY OF WYOMING HOUSING COMMISSION

7 Wyoming, Michigan
- NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)
"l March 31, 2006
L
m NOTE 4 - Other Notes
iLd .
4a. Employee Retirement Plan

! Defined Benefit Plan: The Commission has also provided a defined benefit plan. The defined benefit plan is

lis available to all full-time employees not already participating in another plan. In a defined benefit plan, benefits
depend solely on amounts contributed to the plan, investment carnings, and forfeitures of other participants’

A benefits that may be allocated to such participant’s account. Benefits vest after five years of service. The

i Commission contributed 16.04 to 20.54 percent of covered payroll.

m " For the year ended March 31, 2006, the following amounts related to the defined contribution plan:

o

At Commission total payroll $531,808.11

N Payroll for covered employees $ 531,808.11

5‘7 Employer (Commission) contributions made $103,577.24

i

e 4b. Risk Management

- The Commission is exposed to various risks of loss related to torts; thefi of, damage to, or destruction of assets;

errors and omissions; injuries to employees; employees health and life; and natural disasters. The Commission

™ - manages these various risks of loss as follows:
il
Type of Loss Method Managed
e a. Torts, errors and omissions Purchased insurance with Western Insurance Agency, LL.C.
i .
b. Injuries to employees Purchased insurance by the City of Wyoming, Michigan ;
om {workers' compensation) Claims are administered by the City of Wyoming, Michigan
s . c. Physical property loss and Purchased commercial insuranee with $1,000.00 deductibles.
' natural disasters
JTm,
"“,.} - d. Health and life Purchased health insurance with the City of Wyoming,
_ Michigan; Life insurance is provided by the City of
- _ . Wyoming, Michigan '
a Management believes such coverage is sufficient to preclude any signifieant uninsured losses to the
- Commission, Settled claims have not exceeded this insurance coverage in any of the past three fiscal years.
d
e
o
’”’T -17-
i
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CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31. 2006

NOTE 4 - Other Notes (Continued)
dc. Commitments and Contingencies
Commitments—Construction

- At March 31, 2006, the Commission had the following pending construction projects in progress:

Funds Funds Expended -
Approved Project to Date
$ $
CFP 501-03 b 245,880,000 $ 221,458.42
CFP 501-04 287,723.00 278,307.43
CFP 501-05 ' 275,184.00 86,849.77
$ 808.787.00 $ 586.615.62

Contingencies
The Commission is subject to possible examination by Federal and State authorities who determine compliance

with terms, conditions, laws and regulations governing other grants given to the Commission in the current and
prior years, No significant violations of finance-related legal or contractual provisions occurred.

-18 -
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CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
COMBINING STATEMENT OF NET ASSETS BY PROGRAM

March 31, 2006

I

E 4

=

-2

B 4

Low Rent Ho'using Choice
Program Vouchers
ASSETS
Current Assets:
Cash and cash equivalents 259,590.32 789,682.45
Investinents 2750000 0 -
Receivable - net of allowances:
Accounts 33,151.01 13,000.00
Accrued interest 150,00
Due from (to) interprogram 33,032.89 (33,032.89)
Inventory - net of allowances 450.00 —
Prepaid expenses 14,315.32 -——
Total Current Assets 368,190.04 769,649.56
Noncurrent Assets:
Restricted assets:
Cash and cash equivalents —— 22,539.01
Total restricted assets e 22.539.01
Capital assets:
Land, improvements, and construction in progress 60971400 e
Other capital assets, net of depreciation 3,309,861.34 12,069.95
Total capital assefs- net 3,919.575.34 12,069.95
Total Noncurrent Assets 3,919,575.34 34,608.96
Total Assets $ 4,287.765.38 804,258.52
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CITY OF WYOMING HOUSING COMMISSION:

Wryoming, Michigan

COMBINING STATEMENT OF NET ASSETS BY PROGRAM (CONTINUED)

LIABILITIES

Current Liabilities:
Accounts Payable
Accrued compensated absences
Tenant security deposit liability
Deferred revenues

Total Current Liabilities
Noncurrent Liabilities:
Accrued compensated absences
Deferred credits and escrow deposits
Total Noncurrent Liabilities
Total Liabilities
NET ASSETS
Invested in capital assets
Unrestricted

Total Net Assets

Total Liabilities and Net Assets

March 31, 2006

-20-

Low Rent Housing Choice
Program Vouchers
$ 183,756.66 § 108.82
729372 0
4278767 e
1,578.12
235,416.17 108.82
65,643.50 e
----- 22.539.01
65,643.50 22.539.01
301,059.67 22.647.83
3,919,575.34 12,069.95
67,130.37 769,540.74
3,986,705.71 781,610.69

$ 428776538

$ 804.258.52
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i ' CITY OF WY OMING HOUSING COMMISSION
Wyoming, Michigan

COMBINING STATEMENT OF NET ASSETS BY PROGRAM (CONTINUED)

» March 31, 2006
L
1 ' : Capital Fund
L Program Totals
ASSETS

i ' Current Assets: .
l‘.‘J Cash and cash equivalents ' . T $  1,049,273.27
' Investments 27,500.00
m Receivable - net of allowances:
L Accounts e 46,151.01
b Accrued interest 150.00
. Inventory - net of allowances - 450.00
LJI Prepaid expenses e 14,315.32
i

Total Current Asgets e 1,137,839.60
m
LLJI Noncurrent Assets:

Restricted assets:

‘-.”'“" Cash and cash equivalents e 22,539.01
i

Total restricted assets e 22,539.01
o

| Capital assets:

‘ Land, improvements, and construction in progress 391,785.87 1,001,499.87
“1 Other capital assets, net of depreciation 23,928.36 3,345,859.65
L Total capital assets- net 415,714.23 4,347,359.52
™ Total Noncurrent Assets 415,714.23 _ 4,369,898.53
e

Total Assets ' $ 415,714.23 $§_ 5,507,738.13
el :
ad

o

e
Lud
™
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CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

COMBINING STATEMENT OF NET ASSETS BY PROGRAM (CONTINUED)

LIABILITIES
Current Liabilities:

Accounts Payable
Accrued compensated absences
Tenant security deposit liability
Deferred revenues

Total Current Liabilities

Noncurrent Liabilities:

Accrued compensated absences

Deferred credits and escrow deposits

Total Noncurrent Liabilities

Total Liabilities

NET ASSETS

Invested in capital assets
Unrestricted

Total Net Assets

Total Liabilities and Net Assets

March 31, 2006

-22-

Capital Fund

Program Totals

----- $§  183,865.48
----- 7,293.72
----- 42,787.67
----- 1,578.12

————— 235,524.99

----- 65,643.50
----- _ 22.539.01

————— 88,182.51

----- 323,707.50

415,714.23 4,347,359.52
----- 836,671.11

415,714.23 5,184,030.63

415714.23 §_ 5,507,738.13
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CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

COMBINING STATEMENT OF REVENUE, EXPENSES AND
CHANGES IN FUND NET ASSETS BY PROGRAM

For Year Ended March 31, 2006

Operating Revenues:

Operating suhsidies- HUD grants

Other revenues

Total operating revenues

Utilities

Operating Expenses:
Personal services

Operations and maintenance
Non routine maintenance

Insurance

Payment in lieu of taxes
Other supplics and expenses
Housing assistance payments

Depreciation

Total operating expenses

Operating income (loss)

Non-operating revenues (expenses):

Interest and investment earnings
Gain (Loss) on sale of fixed assets

Net non-operating revenues (expenses}

Income (loss) before other revenues, expenses,
gains, losses and transfers

Operating transfers in (out)

Change in net assets

Net assets at beginning of year
Prior period error corrections

Net assets adjusted at beginning of year

Net assets at end of year

Low Rent Housing Choice
Program Vouchers
461,99041 § -
243,786.00 6,734,676.00
16,040.83 17,407.96
721,817.24 6,752,083.96
486,975.62 388,083.81
160,802.5¢ -
109,150.64 74,767.99
344541 -
38,983.86 -
28,137.00 e
40,242.14 61,471.87
— 5,731,997.00.
232,206.94 1,720.03
1,099,944.20 6,258,040.70
(378,126.96) 494,043.26
6,780.34 7.421.97
1,562.10 e
$,342.44 7,421.97
(369,784.52) 501,465.23
157,305.76 —
(212,478.76) 501,465.23
4,379,395.13 225,938.03
(180,210.66) 54,207.43
4,199,184.47 280,145.46
3.986,705.71 781,610.69
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CITY OF WYOMING HOUSING COMMISSION -

Wyoming, Michigan

COMBINING STATEMENT OF REVENUE, EXPENSES AND
CHANGES IN FUND NET ASSETS BY PROGRAM (CONTINUED)

For Year Ended March 31, 2006

Operating Revenues:
Rental revenue
Operating subsidies- HUD grants
Other revenues

Total operating revenues

Operating Expenses:
Personal services
Utilities
Operations and maintenance
Non routine maintenance
Insurance
Payment in lieu of taxes
Other supplies and expenses
Housing assistance payments
Depreciation

Total operating expenses
QOperating income (loss)
Non-operating revenues {expenses):
Interest and investinent earnings
Gain {Loss) on sale of fixed assets

Net non-operating revenues (expenses)

Income (loss) before other revenues, expenses,
gains, losses and transfers

Capital contributions
Operating transfers in (out)

Change in net assets

Net assets at beginning of year
Prior period error corrections

Net assets adjusted at beginning of year

Net assets at end of year

.24 -

$

Capital Fund

Program Totals
----- 461,990.41
157,305.76 7,135,767.76
----- 33,448.79
157,305.76 7,631,206.96
----- 875,059.43
----- 160,802.59
----- 183,918.63
----- 3,445.41
————— 38,983.86
----- 28,137.00
----- 101,714.01
e 5,731,997.00
2,716.19 236,643.16
2,716.19 ' 7,360,701.09
154,589.57 270,505.87
----- 14,202.31
----- 1,562.10
————— 15,764.41
154,589.57 286,270.28
238,219.76 238,219.76
(157,305.76) ----
235,503.57 524,490.04
———- 4,605,333.16
180,210.66 54,207.43
180,210.66 4,659,540.59
415,714.23 $_ 5,184,030.63
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CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

COMBINING STATEMENT OF CASH FLOWS BY PROGRAM

For Year Ended March 31, 2006

Cash flows from operating activities:
Cash received from tenants
Cash received from HUD grants- operating
Cash received from other operating activities
Cash payments for goods and services
Cash payments to employees-salaries
Cash payments to employees-compensated absences
Cash payments for employee benefit contributions
Cash paymenis for in lieu of property taxes

Net cash provided (used) by operating activities
Cash flows from noncapital financing activities:
Operating transfers in (out})
Receipts (payments) from interprograms
Net cash provided (used ) from non capital financing activities
Cash flows from capital and related financing activities:
Receipts (payments) from interprograms
Proceeds from sale of assets _
Receipts (payments) from deferred eredits and escrow deposits
Payments for capital assets
Net cash (used) for capital and related fmancing activities
Cash flows from investing activities:
Proceeds from sale of (payments) for investments
Interest and dividends
Receipts (payments) from tenant security deposits
Net cash provided (used ) from investing activities
Net increase {decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Adjustments to beginning cash- error correction

Cash and cash equivalents at beginning of year- adjusted

Cash and cash equivalents at end of year

_725-

Low Rent Housing Choice
Program Vouchers
b 46334152 § -
243,786.00 6,734,676.00
16,040.83 17,407.96
(274,786.90) (5.875,066.04)
(284,307.90) (247,500.21)
0.30 -
(194,374.80) (140,583.60)
(99,357.65)  -——-
(129.658.60) 488,934.11
157,305.7%6
{4,627.89) 4,627.89
152,677.87 4,627.89
1361700 -
2,301.90 0
————— 13,495.01
{4,414.36) (8,728.95)
11,504.54 4,766.06
(27,500.00) -
6,630.34 7,421.97
2,946.67 o
(17,922.99) 7,421.97
16,600.82 505,750.03
242,990.00 300,104.00
————— 6,367.43
242,990.00 306,471.43
$ 259,590.82 $812,221.46
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CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

COMBINING STATEMENT OF CASH FLOWS BY PROGRAM (CONTINUED)

For Year Ended March 31, 2006

Cash and cash equivalents
Restricted cash and cash equivalents

‘Total cash and cash equivalents at end of year
Reconciliation of operating income (loss) to net cash

provided (used) by operating activities:
Operating income (loss)

Adjustments to reconcile operating income to net cash provided

(used) by operating activities:
Depreciation expense
Allowance for doubtful accounts

Changes in assets and liabilities:
Receivables
Prepaid expenses
Accounts and other payables
Deferred revenues
Compensated absences

Net cash provided (used) by operating activities

_26-

Low Rent Housing Choice
Program Vouchers

b 259,590.82 § 789,682.45

— 22,539.01

3 259.590.82 3 812,221.46

¥ (378,12696) $§ 494.043.26

232,206.94 1,720.03

1,379.00 ———mn

3201y

(2,317.32) —

8,934.41 (6,829.18)

412

829322 0 -

3 (129,658.60)

3 488.934.11
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CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

COMBINING STATEMENT OF CASH FLOWS BY PROGRAM (CONTINUED)

For Year Ended March 31, 2006

Cash flows from operating activities:
Cash received from tenants
Cash received from HUD grants- operating
Cash received from other operating activities
Cash payments for goods and services
Cash payments to employees-salaries
Cash payments to employees-compensated absences
Cash payments for employee benefit contributions
Cash- paymenits for in lieu of property taxes

Net cash provided (used) by operating activities

Cash flows from noncapital financing activities:
Operating transfers in (out)

Net cash provided (used ) from non capital financing activities

Cash flows from capital and related financing activities:
Capital contributions
Receipts (payments) from interprograms
Proceeds from sale of assets
Receipts (payments) from deferred credits and escrow deposits
Payments for capital assets '

Net cash (used) for capital and related financing activities
Cash flows from investing activities:
Proceeds from salc of (payments) for investments
Interest and dividends
Receipts (payments) from tenant secutity deposits
Net cash provided (uéed ) from investing activities
Net increase {decrease) in cash and cash equivalents
Cash and cash cquivalents at beginning of year
Adjustments to beginning cash- error correction

Cash and cash equivalents at beginning of year- adjusted

Cash and cash equivalents at end of year

- 27 -

Capital Fund
Program

Totals

463,341.52
7,135,767.76
33,448.79
(6,149,852.94)
(531,808.11)
030
(334,958.40)
(99,357.65)

157,305.76

516,581.27

(157,305.76)

(157,305.76)

251,836.76
(13,617.00)

(238,219.76)

2,301.90

13,495.01
(251,363.07)

16,270.60

(27,500.00)
14,052.31
2,946.67

(10,501.02)

522,350.85
543,094.00
6,367.43

54046143

$__1,071,812.28
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CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

COMBINING STATEMENT OF CASH FLOWS BY PROGRAM (CONTINUED})

For Year Ended March 31, 2006

Cash and cash equivalents
Restricted cash and cash equivalents

Total cash and cash equivalents at end of year

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:
Operating income (loss)

Adjustments to reconcile operating income to net cash provided

(used) by operating activities:
Depreciation expense
Allowance for doubtful accounts

Changes in assets and liabilities:
Receivables
Prepaid expenses
Accounts and other payables
Deferred revenues
Compensated absences

Net cash provided (used) by operating activities

-8

ik
Capital Fund
Program Totals
$ —- § 1,049,273.27
——aem 22,539.01
$ — $ 107181228

$ 154,589.57 § 270,505.87

2,716.19 236,643.16
— 1,379.00

----- (32.01)
(2,317.32)
----- 2,105.23
----- 4.12
----- 8,293.22

b 157,305.76 $ 516,581.27
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CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND

NOTES TO THE SCHEDULE OF FEDERAL AWARDS

Year Ended March 31, 2006

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Federal
Year Federal Grantor CFDA No. Expenditures
U.S. Department of HUD
Public and Indian Housing
Nonmajor - Direct Program
2006 T.ow Rent Program 14.850a b 243,786.00

Low Income Public Housing
Majer - Direct Program
2006 Housing Choice Vouchers 14.871

Public and Indian Hensing
Major - Direct Program
2006 Capital Fund program 14.872

Total

NOTES TO THE SCHEDULE OF FEDERAT AWARDS -

NOTE 1 - Significant Accounting Polices

3 6,734,676.00

P R L

$__ 395525.52

5__1.373.987.52

The schedule of federal awards has been prepared on the accrual basis of accounting,

-29 -



CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan
FINANCIAL DATA SCHEDULE

Year Ended March 31, 2006

FDS Low Rent Housing Choice
Line Program Vouchers
Item No. 14.850a 14.871
Assets:
Current Assets:
. Cash
111 Cash-unrestricted $ 25959082 §  789.682.45
113 Cash-other restricted e 22,539.01
100  Total cash 259,590.82 812,221.46
Accounts and notes receivable:
124  Accounts receivable- other government 22,000.00 13,000.00
126 Accounts receivable- tenants-dwelling rents 13,465.01 -
126.1 Allowance for doubtful accounts-dwelling rents (2314000  —-
129  Accrued interest receivable 150,00 e
120 Total receivables, net of allowance for doubtful accounts 33,301.01 13,000.00
- Current investments:
131 Investments-unrestricted 27,500.00 -
142  Prepaid expenses and other assets | 1431532 -
143 Inventories 450.00 0 -
144/
(347) TInterprogram due from ~ 33,032.89 (33,032.89)
150 Total current assets 368,190.04 792,188.57
Noncurrent Assets:
Fixed assets:
161 Land 609,714.00 —
162 Buildings 7,469,139.59 —
163  Fumniture, equipment and machinery-dwellings 84,692.00 e
164 TFurniture, equipment and machinery-administration 255,850.90 112,587.49
166 Accumulated depreciation : (4,499,821.15) (100,517.54)
160 - Total fixed assets, net of accumulated depreciation 3,919,575.34 12,069.95
180 Total noncurrent assets 3,919,575.34 12,069.95
190 Total Assets $ 4728776538 § 804.258.52

-30-



CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended March 31, 2006

FDS
Line
Item No.
Liabilities and Equity;:
Liabilities:
Current Liabilities:
312 Accounts payable < 90 days

322  Accrued compensated absences- current portion

333 Accounts payable -other government
341 Tenant security deposits
342 . Deferred revenues

310 Total current liabilities

Noncurrent Liabilities:
353 Noncurrent liabilities-other

354 Accrued compensated absences- non current portion

350 Total noncurrent liabilities

300 Total liabilities

Equity:

508.1 Investment in capital assets , Net of Related Debt

512.1 Unrestricted . Net Assets

600 Total Liabilities and Equity

_31-

Low Rent Housing Choice
Program Vouchers
14.850a 14.871
$ (82,705.31) § {108.82)
(7,293.72)
(101,051.35% -
(42,787.67) e
(1,578.12) e
(235,416.17) (108.82)
(22,539.01)
(65,643.50) ——
(65,643.50) (22,539.01)
(301,059.67) (22,647.83)
(3,919,575.34) (12,069.95)
(67,130.37) (769,540.74)

$ (4,287.765.38)

% (804,258.52)



FDS
Line
Item No.

703
704

705

706
711
714
715

716 -

700

911
912
914
915

916

924

931
932
933

941 -

942
943
945

CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended March 312006

Revenue:
Net rental revenue
Tenant revenue-other

Total tenant revenue

HUD PHA operating grants
Investment income-unrestricted
Fraud recovery

Other revenue

Gain on sale of fixed assets

Total revenue

Expenses:

Administrative

Administrative salaries

Auditing fees

Compensated absences

Employee benefit contributions-administrative
Other operating-adminisirative

Tenant services
Tenant services-other

Utilities
Water
Electricity
Gas

Ordinary maintenance and operation
Ordinary maintenance and operation-labor

Ordinary maintenance and operation-materials & other

Ordinary maintenance and operation-contract costs

Employee benefit contributions-ordinary maintenance

-32.

Low Rent
Prograin
14.850a

Housing Choice
Vouchers

14.871

(464,260.38)
(5.757.49)

$

(470,017.87)

(243,786.00)

(6,734,676.00)

(6,780.34) (7,421.97)
(6,877.46)
(16,040.83) - (10,530.50)
(1,562.10)

(738,187.14)

{6,759,505.93)

110,269.24
9,285.32
8,292.92

75,806.00
29,038.93

1,917.89

63,468.85
42,458.10
54,875.64

174,038.66
33,193.23
75,957.41

118,568.80

247,500.21
5,659.72
140,583.60
51,340.42

74,767.99
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FDS
Line

Item No.

961

962

963
964

069

970

971
973

974

1000
1001

General expenses

Insurance premiums
Other general expense
Paymenits in lieu of taxes
Bad debts- tenant rents
Total operating expenses

Excess (deficit) operating revenue over operating expenses

Extraordinary maintenance

CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended March 31, 2006

Low Rent Housing Choice
Program Vouchers
14.850a 14.871
3898386 0 -
----- 4471.73
28,137.00 e
8,027.46 -
872,319.31 524,323.67

(134,132.17)

6,235,182.26

3,445.41

Housing assistance payments

Depreciation expense

Total expenses other than total operating

232,206.94

5,731,997.00
1,720.03

235,652.35

5,733,717.03

Excess (deficit) of reveniue over expenses before

operating transfers in (out) and depreciation add back
Operating transfers in

{369,784.52)
157.305.76

501,465.23

Excess (deficit} of revenue over expenses after

operating transfers in (out) and depreciation add back b

(212,478.76)

$ 501,465.23

-33 -
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FDS
Line
Item No.

111
113

100
124
126
126.1
129

120

131

142
143

150 -

161
162
163
164
165
166
167

160
130

190

CITY OF WYOMING HOUSING COMMISSION

Wryoming, Michigan

FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended March 31,2006

Assets:

Current Assets:

Cash
Cash-unrestricted
Cash-other restricted

Total cash

Accounts and notes receivable:

Accounts receivable- other government
Accounts receivable- tenants-dwelling rents
Allowance for doubtful accounts-dwelling rents
Accrued interest receivable

Total receivables, net of allowance for doubtful accounts

Current investments:
Investments-unrestricted

Prepaid expenses and other assets
Inventories

Total current assets

Noncurrent Assets:

Fixed assets:

Land

Buildings

Furniture, equipment and machinery-dwellings
Furniture, equipment and machinery-administration
Leasehold improvements ‘
Accumulated depreciation

Construction in progress

Total fixed assets, net of accumulated depreciation
Total noncurrent assets

Total Assets

-34 -

Capital Fund
Program
14.872 Total
————— $ 1,049,273.27
----- 22,539.01
1,071,812.28
————— 35,000.00
— 13,465.01
————— {2,314.00)
————— 150.00
----- 46,301.01
— 27,500.00
— 14,315.32
o 450.00
1,160.378.61
-—--- 609,714.00
e 7,469,139.59
20,774.68 105,466.68
5,235.00 373,673.39
1,690.00 1,690.00
S (3,771.32)  (4,604,110.01)
391,785.87 3901,785.87
41571423 434735952
415,714.23 4347 359.52
415.714.23- §__ 5,507,738.13
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» - CITY OF WYOMING HOUSING COMMISSION
™ Wyoming, Michigan
hud FINANCIAL DATA SCHEDULE (CONTINUED)
”Tj_ Year Ended March 31, 2006
b
FDS Capital Fund
e Line Program
ik Itemn No. 14,872 Total
Liabilities and Equity:
oy _ Liabilities:
) m‘ Current Liabilities:
312 Accounts payable < 90 days N $  (82,814.13)
o 322  Accrued compensated absences- current portion ———— (7,293.72)
" ..J 333  Accounts payable -other govetment 00 —eee (101,051.35)
i 341 Tenant security deposits (42,787.67)
- 342 Deferred revenues —-- (1,578.12)
s 310 Total current liabilities (235,524.99)
f "W‘ Noncurrent Liabilities:
Ll 353 Noncurrent liabilities-other —- (22,535.01)
354  Accrued compensated absences- non current portion = e (65,643.50)
. :
y -J 350 Total noncurrent liabilities e (88,182.,51)
300 - Total liabilites e (323,707.50)
ud Equity:
508.1 Invesiment in capital assets , Net of Related Debt (415,714.23) (4,347,359.52)
i 512.1 Unrestrcted Net Assets e (836,671.11)
™ 600 Total Liabilities and Equity $__(415.714.23) $_(5,507,738.13)
Lasl
o
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FDS
Line
Item No.

703
704

705

706
706.1
711
714
715
716

700

911
912
914
915
916

924

931
932
933

CITY OF WYOMING HOUSING COMMISSION

Wyoming, Michigan

FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended March 31, 2006

Revenue:
Net rental revenue
Tenant revenue-other

Total tenant revenue

HUD PHA operating grants
HUD PHA capital grants
Investment income-unrestricted
Fraud recovery

Other revenue

Gain on sale of fixed assets

Total revenue

Expenses:

Administrative

Administrative salaries

Auditing fees

Compensated absences

Employee benefit contributions-administrative
QOther operating-administrative

Tenant services
Tenant services-other

Utilities
Water
Electricity
Gas

" Ordinary maintenance and operation

941
942
943
945

Ordinary maintenance and operation-labor

Ordinary maintenance and operation-materials & other
Ordinary maintenance and operation-contract costs
Employee benefit contributions-ordinary maintenance

-36 -

Capital Fund
Program
14.872 Total
—— § (464,260.38)
----- (5,757.49)

(470,017.87)

(157,305.76)
(238,219.76)

(7,135,767.76)
(238,219.76)
(14,202.31)
(6,877.46)
(26,571.33)
(1,562.10)

(7,893,218.59)

357,769.45
14,945.04
8,292.92
216,389.60
80,379.35

1,917.89

63,468.85
42,458.10
54,875.64

174,038.66

33,193.23
150,725.40
118,568.80
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FDS
Line
Item No.

961
962
963
064

969

970

971

973
974

1000
1001
1002

CITY OF WYOMING HOUSING COMMISSION

Wyoring, Michigan

FINANCTIAL DATA SCHEDULE (CONTINUED)

Year Ended March 31. 2006

General expenses
Insurance premiums -
Other general expense
Payments in lieu of taxes
Bad debis- tenant rents

Total operating expenses

Excess (deficit) operating revenue over operating expenses
Extraordinary maintenance

Housing assistance payments

Depreciation expense

Total expenses other than total operating

Excess (deficit) of revenue over expenses before
operating transfers in (out) and depreciation add back
Operating transfers in

Operating transfers out

Excess (deficit) of revenue over expenses after
operating transfers in {out) and depreciation add back

-37 -

$

Capital Fund
Program

14.872 Total
----- 38,883.86
----- 4.,471.73
----- 28,137.00
-———- 8,027.46
————— 1,396,642.98
365,525.52 6,496,575.61
————— 344541
----- 5,731,997.60
2,716.19 236,643.16
2,716.19 5,972,085.57
392,809.33 524.,490.04
----- 157,305.76
{157,305.76) {157,305.76)
235,503.57 $ 524,490.04
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. Report on Compliance and on Internal Control Over Financial Reperting Based

o on an Audit of Financial Statements Performed in Accordance with
| Government Auditing Standards

= Board of Commissioners

mi City of Wyoming Housing Commission
Wyoming, Michigan

i We have audited the financial statements of the City of Wyoning Housing Commission, Michigan, {Commussion) as of and for

e the year ended March 31, 2006, and have issued our report thereon dated July 20, 2006. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to financial audits

e contained in Government Auditing Standards, issued by the Comptroller General of the United States.

i _
Compliance

- As partof obtaining reasonable assurance about whether the Commission's financial statements are free of material misstatement,

g we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with

lund which could have a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an

" opinion. The results of our tests disclosed instances of noncompliance that are required to be reported under Government

M Auditing Standards which are described in the accompanying schedule of findings and questioned costs.

g Internal Control Qver Financial Reporting

: In planning and performing our audit, we considered the Commission's internal control over financial reporting in order to
ot determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide
assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over
financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve natters coming

» o to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that,
in our judgement, could adversely affect the Commission's ability to record, process, summarize and report financial data
i consistent with the assertions of management in the financial statements. Reportable conditions are described in the
T accompanying schedule of findings and questioned costs.
vl .
A material weakness is a condition in which the design or operation of one or more of the internal control components does not
o reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial
- statements being audited may occur and not be detected within a timely period by employees in the normal course of performing
their assigned functions. Our consideration of the internal control over finaneial reporting would not necessarily disclose all
rom matters in the internal contro] that might be reportable conditions and, accordingly, would not necessarily disclose all reportable
- conditions that are also considered to be material weaknesses. However, we belicve none of the reportable conditions described
st above are 4 material weakness. : :
mg This report is intended for the information of the City of Wyoming Housing Commission, Michigan's management, and federal
w awarding agencies and is not intended to be and should not be used by anyone other than these specified parties.

J‘MN‘

- // 7o

- Sailor, Khan & Co. LLC
i~ Tuly 20, 2006

Hlai!
_38 -

rn P.O. Box 16180, St. Louis, MO 63105 314-726-3308 Fax: 314-726-6308
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Sailor Certified Public Accountants

Khan & Co. LLC

Report en Compliance with Requirements Applicable to Each Major Program ﬁnd
Internal Control over Compliance in Accordance with OMB Circular A-133

Board of Commissioners
City of Wyoming Housing Commission
Wyoming, Michigan :

Compliance

We have audited the compliance of the City of Wyoming Housing Comumission, Michigan, (Commission) with the types
of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the vear ended March 31, 2006. The
Commission's major federal programs are identified in the schedule of expcnditures of federal awards. Compliance with
the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of the Commission's management. Our responsibility is to express an opinion on the Commission's
compliance based on our audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An aundit includes examining, on a test
basis, evidence about the Commission's compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Qur audit does not provide a legal determination on the Commission's compliance with those requirements.

In our opinion, the Commission complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended March 31, 2006. However, the results of our auditing
procedures disclosed one instance of noncompliance with those requirements that is required to be reported in accordance
with OMB Circular A-133 and which is described in the accompanying schedule of findings and questioned costs.

Internal Control Over Compliance .

The management of the Commission is responsible for establishing and maintaining effective intemal control over
compliance with requirements of laws, regulations, contracts and grants applicable to federal program. In planning and
performing our audit, we considered the Commission's internal control over compliance with requirements that could
have a direct and material effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Cireular A-133.
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- We noted a certain matter involving the internal control over compliance and its operations that we consider to be a
fad reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies
in the design or operation of the internal control over compliance that, in our judgement, could adversely affect the
Commission's ability to administer a major federal program in accordance with applicable requirements of laws,

| regulations, contracts and grants. The reportable condition is described in the accompanying schedule of findings and
‘ questioned costs.

A material weakness is a condition in which the design or operation of one or more of the internal control components

P b

i |
Ll

L does not reduce to a relatively low level of risk that noncompliance with applicable requirements of laws, regulations,
contracts and grants that would be material in relation to a major federal program being audited may occur and not be
M detected within a timely period by employees in the normal course of performing their assigned functions. Our
'w d consideration of the internal control over compliance would not necessarily disclose all matters in the internal control
{ that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are
- also considered to be material weaknesses. However, we believe the reportable condition described above is not a
P material weakness,
iial
This report is intended for the information of the City of Wyoming Housing Commission, Michigan's management, and
™ federal awarding agencies and is not intended to be and should not be used by anyone other than these specified parties.
™ -
RS of A Ay
™ Sailor, Khan & Co. LLC
o July 20, 2006
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CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
STATUS OF PRIOR AUDIT FINDINGS

March 31, 2006

The prior audit report for the year ended March 31, 2005 contained no audit findings.
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“ CITY OF WYOMING HOUSING COMMISSION
m Wyoming, Michigan
L SCHEDULE OF FINDINGS AND QUESTIONED COSTS
M
March 31, 2006
=d
SECTION I - SUMMARY OF AUDITOR RESULTS
i
y Financial Statement:
[ Type of auditor's report issued: Ungqualified
L Internal control over financial reporting:
[ > Material weakness(es) identified? No
L e Reportable condition(s) identified that are not
considered to be material weaknesses? Yes

fape
“ Noncompliance material to financial statements noted? No
La

Is a "going concern” explanatory paragraph included in audit report? No
o
il Federal Awards:
rr _ Internal control over major programs:
bt e Material weakness(es) identified? No
. > Reportable condition(s) identified that are not
™ considered to be material weaknesses? Yes
.i.ﬂl.‘

Type of auditor's report issued on compliance for major programs: Unqualified
ey .
N Any audit findings disclosed that are required to be reporied
ot in accordance with section 510(a) on Circular A-133? Yes
'm‘ Identification of major programs;

CFDA _
o Number(s} Name of Federal Program
- 14-871 Section 8 Housing Choice Vouchers
oo 14-872 Public and Indian Housing - Capital Fund Program

saud

Dollar threshold used to distinguish between
P type A and type B programs: $300,000
d Auditee qualified as low-risk auditee? Yes
e
™
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CITY OF WYOMING HOUSING COMMISSION |
Wyoming, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31. 2006

SECTION II - FINANCIAL STATEMENT FINDINGS

The current audit report for the year ended March 31, 2006 disclosed the following Financial Statement audit findings:

1.

Fixed Assets

Criteria:

The Housing Commission must maintain a detailed fixed asset listing that includes the description, acquisition
date and cost of the item. These items then must be depreciated on an item by item basis and reconciled to the

general ledger.

Condition:

The Housing Commission does not maintain a detailed fixed asset inventory of certain equipment assets

Questioned Costs:

. None

Effect:
The Housing Commission does not adequately control some of its fixed assets.
Cause:

The Housing Commission’s internal control procedures do not include maintaining a complete detailed fixed
asset listing that is reconciled to the general ledger on a regular basis.

 Recommendation:

We recommend the Housing Coramission develop a detailed fixed asset listing by performing a thorough
physical inventory count. The items on the listing then must be depreciated over their useful life. The various
fixed asset accounts and related deprecation then must be reconciled to the general ledger.

Management’s Response:

We would like to point out that since FYE 3/31/2003, the assets have been recorded properly, are being
depreciated and an inventory is being eompleted on them each year.

Action Plan:

We will also be working in the next year to clear up the asset detail register so that it accurately reflects the
Commission’s standing. We will continue to detail assets we acquire.
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CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31, 2006

SECTION 1I - FINANCIAL STATEMENT FINDINGS (CONTINUED)

2.

Checks Crutstanding

Criteria:

Effective cash internal control procedures include reviewing bank reconciliations for items that have not cleared
the bank in a reasonable amount of time.

Condition:

There are numerous checks that are outstanding for more than 30 days.
Questioned Costs:

None

Effect:

This condition could potentially affect the accuracy of cash balances.
Cause:

The Housing Commission was unaware of the excessive outstanding check balance and has no policy inregards
to outstanding checks.

Recommendation:

We recommend the Housing Commission monitor bank reconciliations on a monthly basis and develop a formal
poliey whereby outstanding checks are researched and voided appropriately.

Management’s Response:

We do have outstanding checks from the Section 8 HAP account. I have discussed the option with several
persons in the banking business. They do tell me that a check can more than likely be cashed at any time, even
if there is a timeframe printed on the check. Also, to accurately void the check, we are required to put a stop
payment on each outstanding check, which can be very costly.

Action Plan:

In an effort to reduce the number of outstanding checks the WHC will have “Void after 90 Days™ written on
future checks when we submit a new order; we will continue to emphasize electronic deposits to our landiords.
We have sent all landlords the notice that effective October 1, 2006 all HAP payments will be done
electronically. If the landlord cannot accommodate the electronic transfer, then he/she must ask for an
exception. Hopefully, this will reduce the number of checks we issue. We will also make contact with the bank
that holds the HAP account to see if we can prevent cashing a range of checks and instead of cashing individual
checks. If this is possible, then we will be able to prevent someone from cashing a check written before a
specific date.
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CITY OF WYOMING HOUSING COMMISSION

i Wyoming, Michigan

- SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
|
e March 31, 2006
[
SECTION II - FINANCIAL STATEMENT FINDINGS (CONTINUED)
3
| ,} 3. Budget Overruns
B Criteria:
[}
» The Housing Commission must operate within budget constraints.
A ’ Condition:
s We noted the following budget overruns for fiscal year ended March 31, 2006:
-
| Description Budget Actual Overruns
kil
| " Administrative 8 146,750.00 % 156,886.41 § 10,136.41
o Utilities 146,000.00 160,802.59 14,802.59
o Ordinary Maintenance 207,336.00 283,189.30 75,853.30
General Expense 224.250.00 269,523.12 45,273:12
o Non routine Expenditures ---- 344541 3,44541
S Total Operating Expenditures 728,696.00 845,764.72 117,068.72
) !
- Questioned Costs:
aand None
™y * Effect:
ted The Housing Commission exceeded the operating budget in the aforementioned categories.
ﬁ Cause:
sl .
The Housing Commission did not ensure that these budget categories were not exceeded.
)
o Recommendation:
oy We recommend that the Housing Commission place greater emphasis on operating within the budget
\' " constraints. Also, when it appears that the current budget has become insufficient, the Housing Commission
v must prepare a budget revision.
o
i
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CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31. 2006

SECTION II - FINANCIAL STATEMENT FINDINGS (CONTINUED)

3.

Budget Overruns (Continued)

Management’s Response:

The budget overruns occurred in Administrative salaries, Utilities, Maintenance, General Expense and Non-
routine Expenditores. We will keep an eye on the budget and provide the board with a revised one for approval

before the end of the fiscal year. We will also ensure that costs are accurately reflected in each line item.

Action Plan:

" We will monitor the budget closely and the Executive Director will submit a revised budget to the Board for

approval before the end of the fiscal year.
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CITY OF WYOMING HOUSING COMMISSION
Wyoming; Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31, 2006

SECTION II - FINANCIAL STATEMENT FINDINGS (CONTINUED)

4.

Minutes Not Signed
Criteria:
Minutes of meetings of the Board are incomplete unless they are signed by the Chajrman and the Secretary.

Condition;

- We noted none of the minutes of the Board were signed by the Secretary and the Chairman of the Board.

Questioned Costs:

None.

Effect:

Minutes of the meetings are considered incomplete.
Cause:

The Housing Commission was unaware of the necessity of minutes being signed by the Secretary and the
Chairman.

Recommendations:
We recommend the Housing Commission ensure all minutes are adequately signed.
Management’s Response:

[ was unaware of the requirement to sign the Board Meeting Minutes. 1 had thought the approval of the minutes

~ by the Board at the subsequent meeting was sufficient.

Action Plan:

The Board Meeting minutes will be signed monthly.
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CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31. 2006

SECTION III - FEDERAL AWARD FINDINGS

The current audit report for the year ended March 31, 2006 disclosed the following Federal Awards audit findings:

5.

Davis Bacon

Federal Program:

" 14.850a - Public and Indian Housing - Low Rent Program

14.872 - Capital Fund Program
Criteria:

The Housing Commission must ensure contractors are in complianice with Davis-Bacon wage rates determined
for each job classification by their county.

Condition:

The Housing Commission’s contractors were not in compliance with Davis-Bacon wage rates.
Questioned Costs:

None

Effect:

The Housing Commission was not in compliance with the Davis-Bacon Act.

Cause:

. There was a lack in the proper supervision of monitoring Davis-Bacon compliance.

Rccommendation:

We recommend the Housing Commission review contractor payroll sheets before payment to ensure
compliance.
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CITY OF WYOMING HOUSING COMMISSION
Wyoming, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31, 2006

SECTION III - FEDERAL AWARD FINDINGS (CONTINUED)

5.

Davis Bacon (Continued)

Management’s Response:

The auditor reviewed the pay scales for a sub-contractor and found that the company was not paying some of
its employees Davis Bacon wages. The company has since issued revised payrolls and has paid any employee
who was underpaid, the appropriate amount.

Action Plan:

The Executive Director of the Wyoming Housing Commission will in the future review all pay sheets submitted
by any contractor for payment, We will check to ensure that the employees are being paid according to the

Davis Bacon wage rates before authorizing any payments to the contractor.
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